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About

What's missing from your joh?

Dice

The Career Hulr for Tech Insiders™

What Is Web 2.0

Design Patterns and Business Models for the Next Generation of Software

by Tim O'Reilly
09/30/2005

Tags, not
taxonomy

Participation,
not publishing

Radical trust

The three R’s

Decentralizati
on

Long Tall

Practical production
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The Web Way

MY ACCOUMT | WIEW CART l [

<?php format = The %2s contains % 1d orders'; printf(format, num, location); ?>

Find a higher paying tech job

adwvertisement

Search

Print =2

Data not code
Perpetual beta

Remix and
mashup

Emergence

Services not
products

Collective
intelligence

Discuss g%
Subscribe to tim.orailly.com

[ Go ]

Radar Web 2.0 Report

Web 2.0
Principles and
Best Practices
— What does
Web 2.0
mean for
your
company?
Get the latest
on the why, what, who, and
how of Web 2.0 in this
O'Reilly Radar Report. Read
more.

Web 1

Tagged Articles
Post to del.icio.us

This article has been tagged:
web oreilly internet article

toread
Articles that share the tag
web:

Very Dynamic Web Interfaces
(262 tags)
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[Exf] 4

Tags, not taxonomy

2d. 3d, Adult, atemative, eszs, Bay Area, Beatles, Book reading, BOOKS, Buffy, Cars,
Cartoon, Catholic, China. Class-based, Classless, ClﬂthES. Coldplay, Cooking,
Cﬂﬂl. Dark, Death metal, Denmark, Discs, DJ, Ducks, Elves, Firefly, France, Freshmen, Frisco,
Fun, FUNNY, Furniture, Furry, Geek, Goth, HUMOT, itaian, J Crew, Japan, Junior.
k-12, Kids, Korea, LA, Mall, Mexican, Middle ages, MIT, MUD, Nature, New age, new wave,
Ninjas, Nordstrom's, NYC, old Navy, OTCS, Owls, Parenting, Parks, Penguins, Photos,
F’irates. Pizza, Princeton, Punk, PUZZIE. Puzzle games, PVE, PvP, rare, Rock,
Romantic, RvR, Scary, Senior, SF. SNOOLEr shopping, Sophomore, Star trek,
Superhero, sushi, Tech, Tenacious D, Tetris, The Gap, Trance, U2, UD, USC, VYampires,

viemamese, Vintage, Wizards, Wﬂrd galTIES. werlabuitang 101, VWML, Zombies

W
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“Users pursuing
their own
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interests build
collective value
as an automatic

byproduct.”
- Tim O’Reilly
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3 8
Hello! Sign in or register Ve ) O Sun
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Whatever it is...you can get it on d] _
All Categories [V] Advanced Search (B Live Help

Specialty Sites

o The three R’s:

eBay Business
Half.com

Apartments on Rent.com °

S Ratings
Categories g
Antigues

Art
Baby

Books ¢ st Rankings

Cameras & Photo
Cars, Boats, Vehicles & Parts
Cell Phones & PDAs

Clothing, Shoes &

e Reputation

Computers & Networking
Consumer Electronics
Crafts

Dolls & Bears

DVDs & Movies
Entertainment Memorabilia

Gitt Certicates “Network effects from user

Health & Beauty

Home & Garden

Jonsin & Viaiches contributions are the key to

Musical Instruments

Forory & blas: market dominance.”

Cnorialhe Sorvicoe
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@ TOlTent download and enjoy " Get BitTorrent ¥

NOW PLAYING MOVIES & TV MusIC GAMES

Publish Torrent | Whatis BitTorrent? | Feedback

Duke Of Earl »

Jason Lee stars as our main man who's out to change his life

by spreading good karma. Watch My Name Is Earl — Season

R Two, and take to heart his deeds, like digging up and returning
. buried treasure.

Documentary
Drama

Family
Foreign

HD

Hong Kong

Decentralization
1s the new

broadcasting

/ Dub / Dancehall
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There are more builders than destroyers

Web 2.0 The Web Way

Design digression

2 Signin/create account

article discussion view source history

Your confinued donations keep Wikipedis enning!

Web 2.0

From Wikipedia, the free encyclopedia

“Radical trust 1s about trusting
the community. We know that
abuse can happen, but we trust
(radically) that the community
and participation will work.”

- Darlene Fichter, coining the term

Alluding to the version-numbers that commonly designate software upgrades, the phrase "Web 2.0" hints at an improved
form of the World Wide Web; and advocates suggest that technologies such as weblogs, social bookmarking, wikis,
podcasts, RSS feeds (and other forms of many-to-many publishing), social software, Web APIs, Web standards and
online Web services imply a significant change in web usage.
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“The value of the software is
proportional to the scale and
dynamism of the data it helps to

manage.

— Amazon extending the database of ISBNs with
reviews and other types of objects

— Google’s search engine, wherein the value
doesn’t even lie in the data, but in the data about
the data
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Signin |#*

Web |mages Video MNews Maps mores

GO (_)Sle Game Developers Conference w

Web Results 1 - 10 of about 3,250,000 for Game Developers Conference. (0.16 seconds)

News results for Game Developers Conference - View today's top stories Sponsored Links
‘-'C‘_"-'-\ Game developers give the Mac another look - Macworld - 6 hours ago

/ Game Developers Conference expands—but too far? - ZDMNet - Mar &, 2007 Solve our Al. Problem
Sun Opens Project Darkstar To Game Developers - Information\Week - 2 hours ago Ace - Al. programmer needed for a

never before attempted project.
gamingjobs_.com

The fail fast, fail often
method:

“Users must be treated as co-
developers.”

— Google discards 80% of tested features.

— They often prototype and deploy within
two weeks.
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Already a member? Sign in. f
flickr
The best way to store, search,
sort and share your photos.
CSanuw |
Or, learn more.
The critic roams through cuiture, looking for prey. - Mason Cooley
Find a photo of... Explore Flickr willia
m Browse interesting photos i.ltl'gag;i
shared over the last 7 days. -
Or, browse popular fags?
new See popular cameras with Camera Finder
Sign Up | Learn More | About Flickr | Terms of Service | Privacy Policy 2 YAHOO! company
Copyright ® 2007 Yahoo! Inc. All rights reserved
C1CASC Carly, 1¢icasc O te
Flickr i / fast ry half h
-
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NEW: link to your hometown in Goggles

— Remix and mashup culture:
— “Innovation in assembly.”

Goggles Flight Sim v0.94
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A Linux Online!
hitp://www linux.org
o

Subscribe

— Small pieces,

Applications

Do loosely joined.:

e — Lightweight programming

Book Store

o models — not

SEeE overengineered

— Loose couplings (e.g., XML
Courses and HTTP, not SOAP, not

News

People custom protocols)

Hardware

vendor — Lots of use of small highly

Projects

ki targeted tech

User Groups




File

aro 3 - == = =1 (] - &t

Done

Edit View History Bookmarks Tools Help
- - @ ﬁ - Services platform, not product ._.‘ hd | [}] '*| g, ]
Blockbuster logic Design digression Web 2.0 Q ' Practical production The Web Way -
-
Opera fo) ,'Ce
your web, your ch
O p era 9‘1 ig What is Opera?
It's a fast, fun and easy way to browse the Web. Opera 9 comes Click the screen
loaded with the tools to keep you productive and safe. Try it
today, it's absolutely free! B
"
p» | continue to homepage features security easy switch
Opera for your phone Opera for Devices™
Opera Mobile™ and Opera Mini™ bring all Opera powers the Web on any
your favorite Web sites to your phone, so device. Surf the full Web and
you can surf on the go with ease. create dynamic applications using
Welcome to the future. Web technology with Opera 9 for
read more Devices.
. (’n\\,r‘f‘:x for Wii
Copyright © 2007 Opera Software ASA. All rights reserved Web analytics powered by Hindinko
“Above the level of Ingle devi 7
Ovce tNe ICvCl O a SINgiIc ACviCcC.
Meaning, make no platform assumptions.
w
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THE WISDOM OF CROWDS — Idea markets

JAMES SUROWIECKI — Group
guantitative

estimation

“The service

THE WISDOM

Home .
-

. oo _ Oddsmaking
et qutomatically e — Collective
About the Author ! i $ i . .
. ¢ gets better the intefligence
— Data
accumulation
., more people

— Annotation
and
appropriation

s use it.”’

Buy the Book :!.:
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The Long Tail

A public diary on themes around a book

0 : afo
Tools  Help

The Long Tail || B (Gl
Design digression Web 2.0 = Practical production

The Web Way -

Subscribe to this sidebar's feed [(XML])

Long Tail comment
elsewhere...

Might the Long Tail actually reduce choice?
Nick Carr notes a NYT column that suggests that

if all content is "unbundled" and forced to fend
for itself, the cultural products subsidized by
commercial junk may go away. Carr writes: "It's
not a sure thing, in other words, that an a la
carte menu will end up giving us the widest
possible array of choices. Rather than
promoting the creation of a "long tail" of
diverse products, unbundling may end up
pushing even more economic rewards to the
"hits," squeazing out a lot of the good stuff."
My take: unless he's referring to the number of
mediocre album tracks that piggyback on the
singles, I think Carr is overestimating the
amount of subsidization that actually takes
place.

Long Tail softrare development mailing list

There's a mailing list for people who vant to
discuss the Long Tail of software development,
something I've talked about here and here.

Railroads: the Long Tail of 1865
Nathanial Talbott, in a long meditatien en
software that goes from rails (iron variety) to

Rails (the programming language), makes an
interesting analogy: "The transcontinental
railroad was to the real estate of inland America
as iTunes is to the music marketplace of today.
It enabled people to move away from the "hits”
of the coasts to the "long tail” of the interior,
and many jumped at the opportunity. The
middle of the country exploded with growth,

March 05, 2007

Don’t chase hits
In today’s world, the
tyranny of the shelf

no longer applies.

Instead, target niches.

About

The
Long Tail
B

Why the Future

i Business

1s Selling Less of More

Now available!

RSS Feed

Click here to subscribe to this

vizs FeedBurner

Recent Posts
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Artists | shows [ Busines: [ Media | shopping | Forums | Home °

folkmusic.org

Once upon a time, musicians
relied entirely on

or the whole Internet

Google local followings

Google Search

Search this site only:

and

live performances
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[ About.. | .
E— Then came the rise of
G O l § °
== Sheet music
and the first concerns over IP
ownership 1n music
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[ About.. |
= Then was born the
radio broadcast
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And with 1t, the notion of
a star
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folkmusic.org
— Finally, we got

Search this site only:

music reproduction

or the whole Internet

Gox )gle“

. . .
which 1ronically, crowded out
all the local musicians
who catered to specific
narrow tastes

APPUOOOEEMERRL




I = -
) Where Game Meets the Web - Mozilla Firefox []
File Edit View History Bookmarks Tools Help

(gl T Compare to music, v | [ |'L--|T

Blockbuster logic Design digression Web 2.0 Practical production The Web Way

(==

iPhone | iPod + iTunes | .Mac | QuickTime | Support | MacOSX

Software MadedMac = Education i—'—'rn:- r-.-‘-:.-:.'il".-.u:-rk. Developer ; Where to Buy

Train’s new CD debuted at #10
on the Billboard charts 1n
February 2006, having sold all
of 62,000 copies.
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[ [ Store | iPhone iP iTu

#1 was Barry Manilow’s
Greatest Songs of the
Fifties, with a whole
156,000 copies sold.

Those are not exactly
astounding figures.
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Store iPhone | iPod + iTunes | . | | |  Mac Os X

Hardware Software Ma ac ducatio Pro \ -' Je e Where to Buy

Meanwhile, the front page
of Apple’s site was
counting up to one billion
songs sold.
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(==

Store iPhone | iPod + iTunes | .Mac | QuickTime | Sup | Mac 0§ X

Get a Mac Hardware Software MadedMac = Education i—'—'rn:- Ma ork Jevelope ; Where to Buy

The ticker was moving
faster than 1 song a

Presenting stV
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Store iPhone | iPod + iTun

Get a Mac Hardware Software MadedMac

Done

There’s 86,400 seconds
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NETFLIX

Buy/Redeem Gift | Member Sign In

Cheap shelving

T Easy to find what
you like

Browse Selection LOWGI’ Sat|SfaCt|0n at
the head

Free Trial Info Everything sells

— Democratic content
= plans -
jFom oniy creation

%499

Have a special offer? Enter Code: _ .l

Welcome | How It Works | Browse Selection | Free Trial Info

Use of the Netflix service and this Web site constitutes acceptance of our Terms of Use and Privacy Policy.
© 1997-2007 Netflix, Inc. All rights reserved. U.5. Patent No. 7,024,381 and U.5. Patent No. 6,584 450. {105} USA
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“The ability to make many small
mistakes 1n a hurry 1s a vital
accomplishment... What 1s
intellectually different about the 21st
century 1s its improved mechanical
ability to winnow out the three good
[1deas] among the 97 bad ones — and
to keep the 97 bad ones around so that
we needn’t do them again.” — Bruce
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Solving Game Design's Toughest Problems
oue | haoun | recimanon | srowsorsne | reroms | peess | —comacr | 1
ee ® o ® ® e 0o,
Stage .o ® o o
9 *ee®%c ® g0 e o
Kill Gate
Stage “ .. “ ) :
© e
\ Kill Gate
©_O© O
Stage = (o _
© ©
Kill Gate - Concept Bank
I 4 — )’ / ‘
Stage \’)\) :
@O
50% Market Success .
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We have trouble even building game
design specs:

Design documents are analogous to
creating a movie based on the
director’s film commentary
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Vertical slices
GTar and VTar
Cerny Method

— Analogous to a sample chapter & outline for a
book

— But they drive conservatism, because you make
the game, and the rest of production is just
content

W
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The Internet home o: FORTUNE Mioney BUSINESS20 IORIUNE

@NN'MO“EYcom :

A startup's best friend? Failure

“Companies like Dogster that
constantly examine user data -
especially the discouraging stuff
- are finding the information
increasingly vital online. "Instead
of working on a feature for
months trying to get it perfect,"
Rheingold says, "we'll work on
something for two weeks and
then spend two or three days
listening to users and fine-tuning
1t.” —CNN Money/Business 2.0 Jan 27, 2007
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Subscribe to Business 2.0 | Free Trial ~

YrHoO!
o] SEARCH

Top Stories
AMT: Middle-class ws. millionaires

Delta to give pay hikes, bonuses

Rah-rah renewables

America’s best car company

Blue chips give back gains

The PX-500 Mobile
Broadband Connection Card

> Enjoy download speeds
of 400-700 kbps

L > Connect wirelessly

A i in 8,073 cities
2l
Bl

> Get more done
in more places

advertizer links what's this?

Tiv: utions
Ldg ddh"ll‘fgﬂl'ﬂll“ffﬂ
o W W private-e-gold.com

invest iz $50 via e-gold.

Rich Dad Real Estate Investment Seminars

G n Profitz from Res IEstt Seminars on Mar 7-9. Ltd Seating.
o'WW myedu cationnetw ark. com

Hot Stock Pick
Iz that stock a winner? Turn a profit even in tough markets -
with the...

wwiw thestreet.com

Sell Your Annuity
If you are receiving payments from a structured...
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(How to Prototype a Game in 7 Days from Gamasutra)
Setup: Rapid is a State of Mind
Embrace the Possibility of Failure - it
Encourages Creative Risk Taking
Enforce Short Development Cycles (More Time != More Quality)
Constrain Creativity to Make You Want it Even More
Gather a Kickass Team and an Objective Advisor — Mindset is as Important as Talent
Develop in Parallel for Maximum Splatter
Design: Creativity and the Myth of Brainstorming
Formal Brainstorming Has a 0% Success Rate
Gather Concept Art and Music to Create an Emotional Target
Simulate in Your Head — Pre-Prototype the Prototype
Development: Nobody Knows How You Made it, and Nobody Cares
Build the Toy First

If You Can Get Away With it, Fake it
Cut Your Losses and “Learn When to Shoot Your Baby in the Crib”

Heavy Theming Will Not Salvage Bad Design (or “You Can’t Polish a Turd”)
But Overall Aesthetic Matters! Apply a Healthy Spread of Art, Sound, and Music
Nobody Cares About Your Great Engineering
General Gameplay: Sensual Lessons in Juicy Fun
Complexity is Not Necessary for Fun
Create a Sense of Ownership to Keep ‘em Crawling Back for More
“Experimental” Does Not Mean “Complex”

Build Toward a Well Defined Goal
Make it Juicy!

Done
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We know next to nothing about how
exactly people play our games

Metrics are not for tuning the
game, but for understanding how
people use and relate to your
product
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“...after such a machine was invented,
currency as we knew 1t ceased to be
function. Since everyone had the
capability to create (replicate) anything
they desire, capitalism as we knew 1t
died, and the new dawn of pertect
Marxian philosophy was adopted by the
Federation.” — Kevin Lim @
theory.isthereason
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“Never trust the client. Never put
anything on the client. The client 1s 1n
the hands of the enemy. Never ever
ever forget this.”

 The Laws of Online World Design

W
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If there’s one thing that the Web
makes possible, it’s enough
content to make the typical
content creator superfluous.
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The lesson here 1s that everyone is a
creator. The question is “of what.”

— What is your sphere? Work? Raising your
children? Collecting stamps?

— Qutside of their sphere, most people are
creators only within carefully limited
circumstances

— Most people cannot draw, but anyone can color
inside lines, or trace.
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Will too much complexity overwhelm
casual users?

— Casual users aren’t stupid users

— They’re just not adept at, or willing to invest in, that that
particular system.

— They probably have other aspects of their lives where
they are very creative

W
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PANDORA

created by the Music Genome Pru-j(:l_'f.®

Ever since we started the Music Genome Project, our friends would ask:

Can you help me discover more music that I'll like?

Those guestions often evolved into great conversations. Each friend told us their favorite
artists and songs, explored the music we suggested, gave us feedback, and we in turn
made new suggestions. Everybody started joking that we were now their personal Dls.

We created Pandora so that we can have that same kind of conversation with you.

PANDORA™

More About The Music & Minimize

Please wait, Pandora is loading...

— Tags let you index
and then find
content

— Recommendation
engines use user
categorization and
data to find what
you like

— Robust database
metrics and
analysis let you
algorithmically
find the good
stuff
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The Web Way for Games:
y .

— The future is not in AAA titles: rising
content costs incompatible with niches

—Value lies in performance, not fixed
recordings

— Digital distribution & games as service,
portals, not publishers

— Accreted user-contributed data
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UPLOAD COMMUNITY

Featured Games

Five Till

by jmtb
You have !
bomb

Welcome to Kongregate!
st place to play and upload game

Hot New Games

Diesel and Death

by 3rdsense )

ek

Race your motorbike across a
post-apocolyptic world. ;

153 plays » 142005 plays »

Cosmic Crush

by sarcastro [B)

ok ke

Space exploration and
destruction!

This is my best game to date. I
hope everyone enjoys it.

182 plays *
15530 plays =

view all latest games »

Invite a friend

Sign In or Re er

I Y

| | (G-

Practical production The Web Way

Contact Sign in

Help

Remember me

FORUMS

Bowmaster Prelude

by DragonGamez [

b8 & & &)

Your kingdom is under attack!
You are armed with a legendary
bow and can use a variety of
spells and different types. .

The Fancy Pants
Adventures

by DriveroCF [8

b8 0 8 8

The first world in the Fancy
Pants Adventures series. Run
and jump your way through the
first 3 levels and defeat th...

Search |

advanced search

* KONGREGATE %

WE’RE LOOKING FOR

GREAT FLASH GAMES.
WE’RE GIVING AWAY
GREAT CASH PRIZES.

Learn more about our curment competitions »»

Rate this ad: 4 k%

Popular Tags

2 3d addictive adventure and

arcade amor ball dlick
contest winner cute defense
dingoeatingfuzz easy fast fighting flash
fun games goal hard jmtb02
jump jumping keyboard logic luksy
man maric [MOUSE& physics
platform platformer retro revamped
rpg shoot sidescroller simple

Space stick survival thing-thing ftile
tile-based timing up violent water
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VIRTUAL HILLS AND LAGUNA BEACH. LIVEIT!
[ snoremo » ) peonc >

MEMBER LOGIN Log into: | MTV Certral (|| Avatar name: :} Password: :} m

What's Happening?

THE HILL 3 Ever dream of designing?
I B Now you can! Check out the
Showcase!

The best place to party with friends, meet new
people, and shop for the hottest clothes and gear.

. f 1 Audrina in the vHills!
S'gn UP now ror free- Don't miss Audrina next week!

Learn More

New Styles!
Check out the brand new fashion line

T '[HH LS
GIRLS FIRST TRIP TO THE VIRTUAL HILLS
At : z :
JARUARY 15, 2007 N e

Fan Foru

Need Help? | Forgot your password? | Terms of Use | Privacy Policy
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Webkinz pets are lovable plush pets that each come with a unique Secret Code. Wondering about the Postcards?
With it, you enter Webkinz World where you care for your virtual pet, answer If your account is expiring soon, find out how to renew it!
trivia, earn KinzCash, and play the best kids games on the net! Gota toy without a W? Read this!

Concerned about a rumor? Read this!

WEBKINZ, WEBKINZ WORLD, KINZCASH, W SHOP, ¥, WEBKINZ NEWZ, QUIZZY’S QUESTION CORNER, © 2005-2007 GANZ — ALL RIGHTS RESERVED
KINZCHAT, LIL' KINZ, and all character names and game names are trademarks owned by GANZ. PATENT PENDING
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FIVE JELLYBEANS

Hi, Guest! TOONE OF THE WORLD UNITE!

Log InorJoin

Gifts Given

» Captain Bingo
! | Biggenchomp
-188
Cool Violet Mizzenquack
=2y

e Join Forces:

Team up with your friends to save
Toontown from the evil robot Cogs!

Be aToon! § [,\ |

Personalize your Toon with cool clothes |
and decorate your Toon's own house!

3

Toon HQ

Tips & Tricks

About Toontown
Doctor Comet Googleton
-75

Member Services

J r Silly Alvin - 67

Adventure!

Jake on hundreds of tasks to
Sl B il Ll Lk Jepilorioenrd

“SQ the amazmg
Toon fetter creator!
L Click Here J How many Level 7

gags have you

unlocked?

O None
0 12
0O 34
O se

L { I
oﬁn 'f.

e

Computer Gaming World's 2003

Give the Gift of
Toontown!

Click here to give family

MMORPG of the Year and friends a Toontown
Online Game Subscription.




) Where Game Meets the Web - Mozilla Firefox

File Edit View History Bookmarks

Blockbuster logic

Done

Tools  Help

T Why not?

Design digression

¢t 4l 3006 A

There are currently 48332 people playing! -

M ‘SPRING TRAVEL N
to HAWAT' ._

RuneScape

W Create a free account (New user)

4 Play RuneScape (Existing user)
View in-game screenshots
L Language > English | German

Knowledge Base
Knowledge Base Home
Getting started

Rules

Manual

QuestHelp

Parents’ Guide

Safety & Security
Customer Support
Comment on our service
Report a bug/fault

L

Ln-E®

Latest Poll

Which of these long-running quest
storylines is your favourite?

@ Vote in this poll (Members only)
@ View previous polls

Website Features
World map
Hiscores

Forums

Stories and Letters
Downloads
Jagex Shop

TONOHE
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Membership Shop What's New Contact Us

4m uniques
1in Dec.

MEMBERSHIP

Want to become a member of Club Penguin?
Learn what membership is all about and find out
why so many have already become members.
Learn More

Done

Practical production

Club Penguin Awards

The Better Business

Bureau - Kid's Privacy
Seal of Approval

"Editors Choice™ award
fram Childrel
Technology Review
Magazine

The Web Way
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multiuser seAver FOLUERED EH GOTOANDFLAZ

SmartFoxServer 1.5

* Rapidly develop sophisticated multiplayer applications

* Highly reliable, scalable and secure

* Fully extendable using Actionscript, Python and Java

* Extensive documentation. Over 30 tutorials with source code

more: Free 20 users licence. No fime limits.
B e e oo o e o A e e o A S

WW\/VMW\#VWVWvvx'r'vvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvv
e e L e—— -

]
B e S o e e e e s
ALVERIEL FRODOUCTS SHOWCASE SERWVICES oocs SUFFORT

Club ==

° , - n
P enguln S Death Valley Racer! is a real time multiplayer

racing game developed by Inbox Digital and
powered by SmartFoxServer PRO.

S erV er C an Read more about this project »

be bought ="
for 3500 4

COMTRCTS

DoWMLOAD DiobHLOAD [ =Le 100 Ma Tl
LITE EDITION ERSIC EDITION FFRO EDITION

Euro.

01/20/2007 Updated QuickPatch 1.5.0 --> 1.5.1a
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Services, not products

— Developers should be asking themselves how much
longer they will sell console titles

— As opposed to being shows on the Wii channel or the
PS3 channel or the Live channel

— Content given away in order to drive service value via
achievements and microtransactions

]

Done T ) e E D] e




- @

Blockbuster logic

File Edit View History Bookmarks Tools Help

& - S[») (O]

£y

Design digression Web 2.0 Practical production The Web Way

Consoles either specialize...

Wii

or turn into PCs

| [] A
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Lock customers 1n via branded lifestyles

— Loyalty-driven sites

— “Club” sites

— Demographically targeted portals
— Niche-driven aggregators

— Networks combining the above
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There aren’'t any websites that you
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“Being designery is what one does, as a practical
measure, in order to overcome the reactionary
clinging to the installed base of malformed
objects that maul and affront the customer. What
cannot be overcome with reason can be subverted
with glamor. That's what design glamor is for...
[Raymond] Loewy didn't mind assuming the
public credit for the work of his collaborators and
subordinates... if Loewy 1s publicly seen as a
supreme visionary, then his collaborators and
subordinates will get more work... A conspicuous
lack of charlatanry and pretension means that
little is happening in the designer’s cultural

battlefield.” — Bruce again .
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]

The industry 1s pretty determined to be a content creation industry,

but

games are not content, they are systems
content lives in.

Web services are full of APIs that connect services and apps, magnify
utility, and allow mashups and greater user content.

Games, even those which are designed for modding, don't really
embrace openness.
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The web 1s built on databases

— Games aren’t databases, they are models

— ...but they are typically models that interact with
databases.

— Embracing your databaseness opens up all sorts
of possibilities for how you interact with the data.
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Bite-size chunks are what make sense
for the largest amount of people.

— easy to jump in anywhere
— easy to do things in different orders
— easy to search and index, and easy to add to.
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Games are 1n love with
overcomplication

— (Particularly the "mainstream” games industry,
which is anything but, targeted as it is at mostly
hardcore gamers and hobbyists).

— Most websites do something highly targeted and
simple, and do it well.
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Crazy game budgets are a symptom
of a problem, not something to
emulate!
(This is the worst possible lesson for us to learn from the
movie industry).
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Where Game Meets the Web

— Nimble development: get your eyes off of the damn
graphics! Small is beautiful.

— lteration that watches metrics. Design documents are
mostly a waste of time.

— Long Tail: Niche plays leveraging digital distribution.
— Heavy investment in user generated content.
— Lifestyle branding and celebrity to stand out in the noise.

ol

— And then... how about getting rid of these stupid closed
platforms?
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