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Who am I?

e I’'m a game designer, not a businessperson
— Despite my current title and job

— Ultima Online, Star Wars Galaxies, A Theory of Fun
for Game Design, CCO at SOE...

 Running a VC-backed startup to reinvent
MMOs

— Which I will talk about a bit at the end

W WWW_GDCPRIME.COM



WWW.GDCPRIME.COM



Some starting
premises




The shape of markets

e A bunch of buzzwords:
— Scale-free networks
— Power laws
— Long tails
e A bunch of assumed concepts:
— Branding
— Lovemarks
— Service
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City sizes
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NPD, 2003
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NPD, 2006
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Microsoft Linux All others

GER WWW SDCPRIME.COM




Drivers of monopoly

o o | Publications
—Simitar goods

| Entertainment

| Consumer electronics

| Toys/games

| Antiques/collectibles

| Sports

| Health

| Home and garden

Goods and services

m T i S | Jewelry
- | Weddings
| | Photographers
0 20 40 60 80 100 120

4

Degree of monopoly
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FPS, 2003
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FPS, 2006

E g HAITJAIVH

120000

HJHLO TIV

SSHUH.LHOA
INVHL

[ HAITATVH
d4HLO TIV

o
ALNA A0 TIVD

722t
LNHINVNENOL
TVHENN

ANEV
SVYOIHUNY

AHOLIEHHL
ANWHENH
‘NIZLSNAAIOM

LV HAHA
d0 AVd

g TTIIALLLVYY

AMIHLSHHELNNOD

. GUCPRIME.CO

ANERL



WWW.GDCPRIME.COM



30000000 -

25000000

20000000 A

15000000 A

10000000 A

5000000 A

1980 1985 1990 1995 2000 2005 2008 . .. 100414
NWW.LGUCPRIME.COM



1982 game team
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AAA game estimates from developers

$Millions, MDF not included

2001 2004 2007 2010

Year
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1.Budgets have gone up by a
factor of ¥

2.We make times more
data.

3.And we’ve gotten only
times better at making content.

*in just the last 12 years, and that’s adjusted for inflation
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Our industry premises

e Budgets dictate audience size.

e There is little correlation between quality
and day one sales.

e We create genres and then spend them to
death.

e Budgets breed conservatism — even a
vertical slice is larger than last gen’s whole
game.
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“In practical terms, the strike is about
money: how much, if anything,
writers get as the Internet and
DVDs replace TV reruns, for which
they get better residuals.
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But in a larger sense, the studios and
writers are forcing a question that
every other form of media is facing:
How much is content worth in the
digital age?”
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Zero.
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If there’s one thing the Web
makes possible, it is enough
content to make the typical
content creator superfluous.
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All games are services now

And that means:

Branding
Celebrity
Lifestyle marketing
Upsell-driven revenues
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Daily Reach {per million)
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Daily Reach (per million)
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Adventures in ARGs

...and other mammals in the dinosaur world

1 a
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GEs
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portions of these
brains are being

put to work?
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Jump to empire: | —

Current Position:

0, 0 Reset

Coalition:
Ally:
Trade:

Invasion:
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Standings Schedule Playoffs

Rank Team W-L-T  Pct Pts Streak Waiver Moves
. The Wondervick Test 10-3-0 769 155537 W-2 4 34
*2. Groin Injuries IV 9-4-0 692 1573.03 W-1 G 33
*3. Chubbyswaorld 9-4-0 692 152918 L-2 9 i
"4 The CHUMP 8-5-0 615 1526.380 W-1 8 21
*h. Fy's Resurgents 7-6-0 538 145344 L-1 2 15
*B. Byronic Bengals 7-6-0 538 1328.36 L-1 1 20
*7. Saltine Quackers 6-7-0 462 1354.41 W-2 10 52
*8. Ceekay Airlines 6-7-0 462 146208 L-1 12 17

9. Wu Tang Rebels 6-7-0 462 13381.31 W-1 11 49
10. Addicted to Coffee 5-8-0 385 1386.73 L-1 5 22
11. Seoul Suns 3-10-0 231 135145 L-3 7 28
12. Shareena Aftilas 2-11-0 154 1273.00 W-1 3 55

‘it = Recent Smack Talk & = on Yahoo! Messenger T = clinched playcff spot
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GEs

31. !

1 IMVU

never better!
. sounds interesting :-)
' now you're

curious!

¢ .

»
matoto2001

-Joles

' this and that U?

114}

cubsfan96

W s Y

cooler instant messaging™
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Calculztion in 18 ms
Sarvartime: 6:03:13

C&W ## 1464/10000 #752/10000 €*4230/10000 ¢ 554710000 3% 477/742
*ohas
LY -

Hormepage
Instruction
Lagin
Forurm
Chat
Logout

Yore o34
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Invite & Frieadd
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1574912 BYTES

B8 262000 WORDS

OVER 1400
PAGES
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Interfaces have been a huge barrier for users
— 1972: Pong. One “analog.”
— 1979: Atari. 3 binary.
- 1985: Mac. 2 “analog” and one binary.
— 1985: NES. 6 binary.
— 1994: PS1. 14 binary, 4 analog.
— 1997: Dual shock: 12 analog, 8 binary
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e Asynchronicity

e |ndifference to
rendering

e Minimal controls
e Platform agnostic

GEs

Model first

The system is the
game

Universal inputs

Any button will do

Long phases

Take your time

Short decisions

Be done fast

Massively parallel

Side by side

Extended
accumulated state

Save your profile

No roles

Classless

Representation
agnostic

Draw it however

Open data

Change it however
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Myers-Briggs

e The core gamer
market is mostly INT],
IST], INTP and ISTP
in the Myers-Briggs
typology.

e Programmers tend to
be of the first two.

e Core games tend to be
“hardcore conqueror”
type games.

everyone
else

W WWW.GDCPRIME.COM



Those types represent only 197% of
women.
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Joystiq interviews Jade Raymond of Assassin’'s
Cre

" I J1iin T R e ~ ) -| sy r r;«:: ':T- 2 ra ~ -

y LUUWIiy nietzZman sl L0 LUV & Ji- I e UNTITTICTLS
il -4 —~ D2 On D 2 i R Micracn YR = ~# o - - -

2 ger. -e, o0n) ayStation 3, Microsoift Xbox 360, Acti Aaveniure, nerviews
-

T

Oh, Jade. You surely are Ubisoft's finest
asset, with your playful and inquisitive
eyes inviting us to relive the many
adventures we had after our first and
far too brief meeting. If only we could
be reunited and take some more

GER WWW.GDCPRIME.COM




“ || next»

ASSASSINS CREED

Jade Smells Pretty At
London Games Fest

"h F‘et e\tGaftThr
SeasonOrder Oniine.
Simpacity Guaranteed
WWwW.oraustaty . com
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HI BOYS! a4 JADE, PRODUCER
AND CRATE... UH...CRATE.. ERM..
CRAY-ATE.. TIV.. INFLUENCE BEHIND
ASSASSIN'S CREED!

PLEASE BUY
MY GAME'
\

WWW.GDCPRIME.COM



Jade Raymond has big ol’ breasts. Oh, and
A something about Assassin’s Creed

by Jim Sterling on  10.25.2007 S5 88 comments
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The MMO mistake




WWW.GDCPRIME.COM



“ Sherwood |

( Character Stats (X) g Z
j\w)} Health 91/91 ( ?v -‘
\Qi ~' g Armor 13 "’7; i 6\/

Damage 2-21
y | XP Level 2 ~
{ Experience 400 R
Next Level 450
\\
\j Color ‘D’
2 | S
—
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Google’s fastest growing keywords

1.
2
3
4
5.
6
/
8
9
10.

GEs

iphone

. webkinz
. tmz
. transformers

youtube

. Club penguin

myspace

. heroes
. facebook

anna nicole smith

WWW.GDCPRIME.COM
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GEs

Yahoo’s top searches

Britney Spears
WWE

Paris Hilton
Naruto

Beyonce
Lindsay Lohan
Runescape
Fantasy Football
Fergie

0. Jessica Alba

WWW.GDCPRIME.COM
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Estimated active users per month, EU and NA territories
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Nexon stats for Maple Story

e S1.6m in salesin
March, growth of
60% to July

e Est 15t year at $40m

| swear it wasn't!

e 3million usersin g, wesfrea
NA in a few
months
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Movie theater in Faketown
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DEMZEL WASHINGTON RUSSELL CROWE

NEWS REVIEWS VIDEC ELOGS CHARTS FEATURES PECPLE

Powered N -

PROJECTS COMPANIES AWARDS FESTIVALS MEDI|A

} TECHNOLOGY

Sony, WB set for virtual
screenings

(Gaia to stream movies, TV

Ey BEN FRITZ

Zaia Online, a Web-based community for teens, is pacting with Sony Fictures
and Warner Bros. to stream movies and TV shows inside of virtual theaters
online,

Studios will provide content on both an ad-supported and pav-per-view basis.

(Zaia's 2.5 million members will be able to put their avatars inside the virtual

theaters where the content will be plaving. Theyv can also purchase virtual
popcorn, chat with other members while watching and even throw tomatoes
or shine laser pointers at the screen.

Netco started its virtual screenings earlier this year with public domain pics

such as "Wight of the Living Dead.” Sony content will include "Spider-Man,
Ghost Rider” and TV clins it is alreadv nmtring on the Weh. like the nfferines

ec. 2, 2007, S:00pm PT (_%l DISCUSS DIGE [=] =HAIL @ FRIMT E[} coMTACT [ Rss

JARIETY

RELATED
INFORMATION
FOR THE
ENTERTAINMENT
INDUSTRY

CLICK HERE

MORE ARTICLES:

'ﬁgn up for our newsletters

w0 Digital Variety Subscrib
et log in |

“ AWARD SHOWCASE

FOR YOUR COMSIDERATION

INTO THE WILD E

it

* CLICK TO WATCH VIDEQ, INTERVIEWS AND ML

Y OUE COMWNSIDERTER

THE DEAM tR OF FLEET S
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MMO publishing activity

e NCSoft: 1 (plus shuttered Auto Assault)
e EA: 0O

e Vivendi: 0

e Midway: 1

e Disney: 3

¢« MTV: 5
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Building Checkers in WoW
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Talking transmedia




#1in Sep ’07: HALO 3, moving 394,548 units
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Broadcast Yourself ™ Videos Categories Channels Community &) Upload

[ | ponwersd X
| : | Search | Coogk

Potter Puppet Pals in "Wizard Swears"

L "8 Joined: 1 year ago
Videos: 42

rrom: NeilCicierega

WV About This Video

Harry and the gang learn how to curse. Er, not like magical
curses, like swearing. Just watch okay? (less)

Added: December 01, 2007

Category: Comedy
Tags: harry potter puppet pals snape ron hermione
dumbledore voldemort neville wizard swears

URL
'ht'tp://w»\'w youtube .com/watch?v=TqTHmzMk(Cw

Embed customize

[<object width="425" height="355"><param name="movie" value="htp:

Part of: Mario, wimp, and CHEESE's stream of randomness

as a Video Holiday Card!
Ml 4, i@ e— »> More From: NeilCicierega
(] Share W Favorite =] Add

Rate: * % X %

9358 ratings

V Related Videos Display: =

| Potter Puppet Pals-F.U.N. Song
01:23 From: cardfan52
| Views: 35,847
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“TRANSMEDIA ENTERTAINMENT
allows me to reach a massive global
audience. By making creative use of
multiple platforms, | can now
entertain the world via broadcast,
broadband, cellphones, game
consoles, publishing, etc. As a
content creator, | am no longer
restricted to just one platform and
its limited install base, but can now
make use of every available
platform, and use them all to reach
an almost unlimited number of
content consumers.”

- Jesse Alexander
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In new sereen splendor...
The most magnificent picture ever!
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A NEW YORK TIMES BESTSELLER
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Geraldine Brooks

AUTHOR OF YEAR OF WONDERS
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SO MUCH HAPPENED BEFORE DOROTHY DROPPED IN.

WJGA EW MUSICﬁ

THE UNTOLD STORY OF THE WITCHES OF OZ
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Transmedia

..is not characters alone

..is not milieu alone

..can be rendered in many ways
..allows and encourages remix

..is open to many sorts of narratives

... isreally not like how we make games
at all!
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The Web

Or, some minor pimpage




The Web Is

e Based on users doing stuff, not pros

e Premised on really rapid development
e Small pieces loosely joined

e Long tails and lots of tagging

* Aggregation and remix, not exclusivity
e |nfinite shelf and diversity, not lock-in
e Platform agnostic
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The Web Is

The replacement for consoles.

The new default medium for
entertainment.

A radically different platform than any we
are used to.

Eating every content industry’s lunch.
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The game has changed

The hot platform is the net
The hot audience is the non-gamer
The hot feature is other players
The hot technology is connectivity
The hot game is a mini-game
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A markup language that describes games

e Anyone can write a client

e Client can be on any device — ours is Flash

e A generic server that handles Tetris or WoW
e Standard language for content development
e Stylesheets are world-in-a-box

e Modules are snap-together systems

e Aggregator/index site for every world
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You should add

some video on your
TV set.
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e Australian radio in the 1920’s
e Equal to...?

e What is the default platform?
e How do we converge?
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